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Here’s some of what took place in the 2015 year:

We had a successful mediation process

We decided to outsource HOA garden maintenance to a garden service
We completed the next phase of village road

We experienced a series of violent burglaries

We started a community nightwalk as a security measure

Sharon and Wilhelm finished their house

Neil moved into the Spier house, Faan and Adri moved into Karen’s house
GJ sold his place to Liz

Spark opened, and the Lynedoch Community School

Nelda, James, Madie and Lyle finished their new place

Gerhard moved out of his place, rented it to Matthew

Siphokazi moved in to Monwabisi’s house




| am struck often by the radical nature
of our village.

Where else in South Africa can you find a
neighbourhood where a domestic worker owns her
own home alongside a financial advisor? Where the
domestic worker has the same executive power in a
homeowners association as somebody earning 20
times her salary?

In our village, having more access to resources doesn’t
give you more power, and having little access to
resources doesn’t oblige you to silence. It is by no
means equal, but it is about as close to equal as is
available probably anywhere in the world.

In an imperialist, white-supremacist, capitalist patriarchy (thank you Bell Hooks), this is an
exceptional glitch, and one that | am proud to be a part of, to constantly learn from and
contribute to.

It's the attempt to create a lived, evolving ecosystem of social and environmental unity, that
drew me and my family to this village. And our collective attempts to struggle through the
nuance and tensions give us all a perspective that is unique in our country.

Even in our angriest village moments, we are living the answers to the questions the world is
asking: how do we live together across differences of race, language, economics and
perspective.

Some of us are here for the location, some for the kids, some because this was the only shot
at owning a home. Whatever the intention, we are here. And how we deal with being ‘here’,
is shaping our community and our families. This is one of those rare places where we are
shaping a future, as opposed to a future being shaped for us.



http://www.bellhooksinstitute.com/blog/2015/12/12/feminism-is-fun-by-bell-hooks

A review of 2015

Erf19

| came into the chairperson’s role in November 2015, taking over from Lisa, who resigned
from the chair role after handling one of the most intense situations to ever happen in the
village. It was an explosive year, with big fault lines emerging around the conflict situation at
erf number 19, and the different approaches in the village to handling it. While university
campuses burned around the country and statues fell, we had our own fire. In our little
microcosm of the national situation, race emerged in the village as a key challenge - racism,
race cards, structural privilege, assumed modes of behaviour shaped by our collective
past... whatever is bubbling in the bigger picture, explodes in our picture, writ large across
our stoeps and common spaces.

The situation tested so much of the fundamentals of the village, and begged from all of us
answers to the question “why are you here?”.

| won’t dwell on the details, but | do want to pull out two key learnings for me:

1. We have strong democratic systems in place. They were tested, they were stressed,
but robust debate and considered process and consultation lead us to agree on a
process of professional external mediation.

2. We are uncomfortable if we don’t all agree with each other. Which raises the
question Must we agree with each other all the time in order to be able to live happily
in the village? How do we disagree, and live together?

The situation called for professional mediators in a facilitated ‘clear the air’ process, part 1 of
a 2 part process toward shaping the future vision of the village. The success of the mediation
process was the opportunity to have a chance to freely talk out our frustrations, our
positions, our concerns, to someone who isn’t from here.



Nightwalks

And around the same time as the mediation, around that November period last year,
everything came to a head in two separate violent attacks on the village. Out of these two
horrible events emerged a beautiful initiative, nightly security walks or nightwalks, kind of like
a neighbourhood watch, but totally organic and spontaneous and unstructured. The walks
were effective on many levels. One of the great effects was that it made us feel like we were
claiming our streets and our community back from criminal opportunists. We were showing
the balaclava guys that we would not just wait behind our doors for them to come. They
didn’t come back. The nightwalks petered out the further we moved from the period of the
incidents. And these days, Faan walks most nights, and a handful of others walk from time to
time. But at its height it was a powerfully unifying force, at a time of serious discord.
Hopefully, with Alain’s contract expiring at the end of this month, we can spontaneously
restart the walks as a regular, unstructured community initiative.

The nightwalks were amongst a series of positive and beautiful things that happened in the
village, it wasn't all fire.

Completed houses, new residents

Sharon and Wilhelm completed and moved
into their new sandbag home. Nelda and
James moved into their new home. Luke
finished his renovation, and Jo and Lucy
moved in. Gerhard moved out and Matthew
moved in, GJ sold his place to Liz, who
finished renovating end March. Siphokazi
moved into Monwabisi’s house with her
daughter, and Rene and Terrence bought the
plot between Makke and Christine.

New road
We completed the next phase of the village road, at the front of the village above Makke,
Christine, Mack, Kerneels and Ross’ homes.

Energy

According to Eskom, our electricity consumption is way, way below average. We are an
energy efficient community - primarily this is from using gas for cooking, and solar geysers or
LPG for heating water. This takes huge pressure off the grid. Eskom is interested to see just
how much of our household energy can be taken care of by efficient photovoltaic solar
solutions.



Waste management systems
We have been improving our waste management systems. Working with the S| we have
improved the collection and storage of our organic waste. The compost heap was moved

into its own space, keeping the smell and the bugs away from the waste management depot.
The pictures below give a sense of how we are doing:

3 weeks of recycled waste

We are not doing too badly at all.

Our water treatment plant is working fine, but not optimally. The trees on the plant need to
grow more. Faan and Bryce at the Sl are working on this. Maluti Water have been helping
out a lot, for free, but they have moved out of their office at the Sl, and any further
assistance from them or other water professionals is going to come at a cost.



Spark Lynedoch

The arrival of Spark brought great new energy to some of our spaces. The ampitheatre must
be one of the best in the region, and the indigenous demonstration garden has transformed
the space between the school and the guesthouse. The landscaping around the tennis court
is also vastly improved. And it looks like, over time, the gates providing access to the school
and the Sl will eventually be unlocked during school hours, giving us freedom of access
once more.

Nelda’s resignation

After taking care of all administration and bookkeeping matters for some years, Nelda has
resigned to take on a full time job. We thank her for the work that she has done, and wish
her well in her new position.



A look to the future

e Eskom’s Research and Innovation Centre (ERIC) has proposed a four year long
project to test photovoltaic (PV) energy systems on our rooftops. The details are
loose at present, and the Imbizo is intended to provide a chance for ERIC to share
their intentions and reasons for choosing Lynedoch, and for us to ask them questions
we might have.

e One Lynedoch: thanks to Eve for the term. Finding ways to see the village and its
components as one, rather than the village as a separate entity. Could we, for
example, have a single unified ops team, rather than an Sl ops and a village ops?
Could there be one entrance to the village?

e Operations: we have a 6 month period of assessment toward new mechanisms

o Anthea Nel will be the interrim bookkeeper

Admin tasks will shared between trustees

Outsourced garden services will be trialled for six months

Security will be totally insourced and taken on by residents

In short, we have a six month period in which to totally re-asses, if we want,

how we function operationally, and explore different ways.

e Community venue: the Sl has graciously offered us access to the Youth Hub office
as a meeting room, workshop space and community hub. We will have a community
noticeboard here. And we can do movie screenings for the kids!

e The Green Cafe is looking at ways to more relevant to the village, which will include
offering more items that villagers are looking to buy. The S| will be sending out a
survey to ask us what we would like the Green Cafe to do to be more relevant.

e What about naming our streets, as a way of giving some definition to the different
parts of the village?

e The Sl is keen to run a monthly market at the Green Cafe. Would there be anybody
in the village interested in trading at such an event?

o O O O

Thank you to everybody, | have enjoyed my time as Chair and look forward to the years
ahead.

lain




